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SC: Data Strategy Services 

What is Data? 

SIMPLIFYING THE COMPLEX AND CONECTING THE DOTS

Data. The sauce that organisations are letting slip through their fingers. 

Each year the volume of data increases at an exponen�al rate. Context: the total amount of data 
created and captured, forecasted for 2020 alone had exceeded expecta�ons following the COV-
ID-19 global pandemic – more importantly, the volume of data expected in less than two years’ 
�me, will be nearly three �mes the amount of 2019. Yet less than half of organisa�ons u�lise their 
data. In fact, in 2016 it was reported that less than 0.5% of all data is analysed.

Simply put, data is the informa�on (facts, sta�s�cs, and varying items of informa�on) gathered 
from research, analysis, and observa�on. Technically described, data presents as a set of 
qualita�ve or quan�ta�ve variables gathered from one or various resources.

Through data collec�on, organisa�ons can gain valuable, quality informa�on – with this 
informa�on, organisa�ons can then measure, establish, and set goals – and ul�mately, make 
informed decisions.

Without data, management and consequently, organisa�ons, would not be able to make intel-
lectually led decisions. In seeing the true value of data, you will come to understand that data 
is no longer a by product but a cri�cal asset.

Organisa�ons can no longer afford to miss out – it is now more important than ever for 
organisa�ons to u�lise their data, using it as a compe��ve asset, to differen�ate themselves, 
and most importantly, design a data strategy to support overall organisa�ons goals. 

Using your organisa�ons business strategies, requirements, needs and values, we can reinvent 
how your data is managed, stored, and u�lised – allowing you to analyse data historically and 
in real-�me, providing valuable insights to enhance services, mi�gate costs and risks, and 
improve revenue.

It’s �me for your organisa�on to obtain valuable insights, make informed, intelligent-led deci-
sions and meet your organisa�ons ul�mate vision. 

How? Through a data strategy, uniquely designed in accordance 
with your organisa�on. 



What is a Data Strategy?

A data strategy is essen�ally a plan of ac�on on how your organisa�on will store, track, use and 
even share data collected.

The implementa�on of a data strategy will provide inspira�on and enablement towards an 
organisa�on’s strategies and goals – allowing you to proac�vely manage, store and use data in an 
effec�ve manner, corresponding to your organisa�onal strategy. 

Effec�ve data strategies will ensure high-quality data is a�ained and analysed, having a posi�ve 
effect on business func�onality – including decision making, achieving goals, implemen�ng 
effec�ve strategies, and more.

Previously, organisa�ons focused primarily on the storage, management, 
and methods of handling data. Today, the focus has shi�ed from not only 
storing and effec�vely managing and handing that data, but to also 
improve how your organisa�on understands, manages, u�lises, and 
acquires data.

If your organisa�on has plans to implement a strategy to:
•  Improve:
 •  The u�liza�on of data
 •  Efficiency of your current state
•  Unlock untouched, poten�al revenue streams
•  Make data more accessible 
•  Reduce risk
•  Protect and transform your data
•  Drive improvements on quality 
•  Ul�mately improve usage, storage, and data management

Then a data strategy is exactly what you’re looking for.



Key Areas within a Data Strategy 

Provision

There are (currently) five core components that can cons�tute to organisa�ons decision-making 
ac�vi�es:

Identify 
The first step to your data strategy is being able to both iden�fy 
and understand the data’s meaning. This is where analysis is 
cri�cal – no ma�er the origin, structure, or loca�on in which the 
data has been obtained, you must figure out what it this data is 
telling you.

Naming and valuing data is a core, key factor and method which 
must be completed to use and share data effec�vely. Such details 
should be independent.

It is also suggested to provide and consolidate business terminology into a glossary – this allows 
for consistent and clear understanding of data – contribu�ng to higher-quality data due to lack of 
misinterpreta�on. It is also impera�ve to provide a means of referencing and accessing metadata 
i.e., the data’s origin, loca�on, domain values tec. 

Store
The second step to an effec�ve data strategy is to store your data 
in a loca�on that can be easily accessed, shared, and processed.
Previously, organisa�ons stored all data in one place. Since then, 
we have gained understanding that storing all data in one singular 
loca�on is neither feasible nor prac�cal.

Also, bear in mind that not everyone needs to access all the 
organisa�on’s data – typically, individuals require specific data. 

Implemen�ng small adjustments as such further contribute towards effec�ve governance and 
effec�ve management of resources.

The third aspect you need to consider within your data strategy plan is provision.

What this means is packaging your data in a way that can be reused and shared easily – but be 
sure to implement rules on how your data can be used along with access rules and/or any 
other regula�ons you deem necessary.



Businesses today are pre�y much dependent on data being shared and distributed. Why? 
Because obtaining specific pieces of data support corpora�ons opera�onal and analy�cal 
needs. And, if a company well and truly see data as an asset, it must therefore be packaged and 
readily available to be shared.

To therefore treat data as an asset, provisioning must be implemented into your data strategy.

Process
The fourth aspect to consider: Processing. 

The process stage of a data strategy refers to moving and 
combining data that currently reside in different systems. This 
process will unify the data in which has been obtained from 
varying sources. 

As whilst raw data is uniquely valuable, it has not yet been 
reviewed, analysed or even corrected to figure out what this data 
is telling you nor would it even be “ready to use”. 

The processing of data is the (somewhat most important) phase of the digital strategy. Here is 
where the magic happens. It is where ac�vi�es are carried out to “evolve” the data, transforming 
it from its originally raw form into a valuable good.

Governance
The fi�h stage of developing a data strategy is governance. 

Data governance refers to the collec�on of policies, roles, 
processes, and metrics – ensuring effec�ve and efficient use
 of informa�on, contribu�ng towards the corpora�ons’ goals.

In simple terms it’s how businesses protect, manage, 
and u�lize their data. 



Importance of a Data Strategy

With these sta�s�cs combined, you can imagine the possibili�es, resolu�ons, and opportuni-
�es of achieving goals and establishing effec�ve strategies that your organisa�on may be miss-
ing and has missed out on – demonstra�ng the power data and analy�cs holds.

In the year 2012 only 22 percent of all data had the poten�al for analysis, yet by 2020 this 
figure was set to increase by 88 percent to 40 percent. 

Whilst the increase in data provides a mul�tude of opportuni�es and benefits, it’s paramount 
that organisa�ons consider one significant factor: poor quality data. 

Poor quality data can have a detrimental effect on reputa�on due to customer dissa�sfac�on, 
decision-making and the ability to execute strategy. Nonetheless, with the right tools, 
processes, and implementa�ons, data can offer organisa�ons valuable insights.

Through implemen�ng a data strategy, organisa�ons can proac�vely manage, store and use 
data in an effec�ve manner – ul�mately, avoiding crisis and further ensuring that high-quality 
data is a�ained and analysed – promp�ng posi�ve effect on business func�onality.

Benefits of a Data Strategy
The benefits of a Data Strategy will typically depend on your organisa�ons specific need(s) and 
requirements. Most importantly, the benefits your organisa�on will reap from such a digital 
transforma�on will be (and should be) discussed by your DS consultant. 
Below lists the generic benefits for a data strategy: 

•  Improved management and records of data
•  Unlocking the poten�al power of your data to
•  Make be�er and more insigh�ul decisions
•  Solve problems efficiently and effec�vely
•  Understand your organisa�ons performance
•  Understanding customers – their wants, needs, expecta�ons
•  Improved marke�ng techniques and decisions
•  Improved company produc�vity

And more.

49% of respondents 
assert be�er business 

making decisions.
 

Decision Making 

Less than 0.5% of an 
organisa�ons data is 

analysed.
 

Lost Opportuni�es 

Poor quality data can cost an 
organisa�on up to 35% in 

opera�ng revenue.
 

Costly Errors



How can Shaping Cloud help you?

With over 10 years’ experience, our consultants understand the unique challenges that each 
individual organisa�on face(s) with an ‘all exis�ng at once’ outlook – past, present, and future.

With this in mind, Shaping Cloud has established a fully flexible, agile and contemporary 
approach to support various scales and complexi�es that organisa�ons face today. 

Through discovery and research, our team of consultants work with you – as your partner – to 
execute a unique, high-level plan, bespoke to your organisa�on based on your needs, 
requirements, current state, and vision.

From improving the quality of your data and how you u�lise data; down to the usage, storage, 
and management of data, to be�er understand your clients – Shaping Cloud can transform 
your organisa�on, helping you improve your services, make intelligent led decisions, and meet 
your goals and objec�ves.

Migra�on Integra�on Repor�ng

AnalysisManagementGovernance

Get in touch with a Consultant today! 
Hello@shapingcloud.com | 0161 408 5333

Our Data strategy services have been designed to swi�ly inform, confidently plan, and deliver 
tangible and las�ng difference, whilst ensuring that the customer is in control throughout. 
Shaping Cloud work with your team and we run an engaging process that ensures involvement, 
understanding and ownership across your organisa�on’s stakeholders for your new Data 
Strategy and Roadmap, that we will develop with you and on your behalf throughout 
the process.



Next Steps
Get in touch with a 
consultant today! 

T: 0161 408 5333
E: Hello@shapingcloud.com
W: www.shapingcloud.consulting


